AO THU'C TRANG QUAN TRI VA CO CAU TO CHUC
OANH NGHIEP 6 THANG PAU NAM 2025

PHO HAI PHONG CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY TNHH MOT THANH VIEN Pic lap - Ty do - Hanh phiic
X0 SO KIEN THIET HAI DUONG
MST: 0800011843

Phuong Hai Duong, ngayAQ thang 7 ndm 2025

BAO CAO THY'C TRANG QUAN TRI VA CO CAU TO CHUC
CUA DOANH NGHIEP 6 THANG DAU NAM 2025

1. HOAT PONG CUA CHU TICH CONG TY:
Théng tin vé c4c nghi quyét, quyét dinh ciia Chu tich cong ty lién quan dén
hoat déng san xuat kinh doanh, dau tu, déu thau, mua sam tai san,...

BANG SO 1: CAC NGH] QUYET/QUYET DINH QUAN TRONG CUA
CHU TICH CONG TY

2 x Noi dung
TT | SO viin bin Ngay (néu tém tét noi dung chinh ctia vin ban)

' Ké hoach ra sodt, b6 sung quy hoach lanh dao,
1 | S6 15/KH-XSKT | 10/01/2025 | quén 1y cip phong, tram ndm 2025 (nhi¢ém Ky
2021 - 2026)
2 | 86 17/QD-XSKT | 17/01/2025 | Quyét dinh giao Ké hoach kinh doanh ném 2025
Quyét dinh chuyén xép luong dbi véi ngudi lao
dong
Quyét dinh chuyén xép lwong dbi véi nguoi
quan ly
’ Thong béo cong nhén bd sung quy hoach lanh
5 | S838/TB-XSKT |24/01/2025 | dao, quan ly cdc phong, tram nim 2025 (nhiém
ky 2021 - 2026)
£ Té trinh phé duyét ké hoach 5 nim (2025 - 2030)
6 | S046/TTr-XSKT 12{02/2025 aCong by

. A _ea A : A A « A A
7 | 86 47/TTr-XSKT | 12/02/2025 Té& trinh vé viée diéu chinh bo sung von dicu 1§

ciia Cong ty

8 | 8648/PA-XSKT | 12/02/2025 | Phiiome dn sin xuat kinh doanh va dAu tr phit
trién ctia Cong ty

9 | $659/QD-XSKT |26/02/2025 Quyét dinh phé duyét danh myuc mua sim xe 0 t0
phuc vu cong tic chung

: Quyét dinh ban hanh Quy ché dan chi & co s&
10 | So 60/QP-XSKT | 26/02/2025 tai noi Iam viéc cia Cong ty

3 | S634/QD-XSKT | 24/01/2025

4 | S635/QP-XSKT | 24/01/2025
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S6 61/QD-XSKT

26/02/2025

Quyét dinh thanh 1ap Hoi ddng tiéu huy vé x4 sé
khéng tiéu thy hét va khong tring thuéng cilia

Cong ty

12

S6 62/QD-XSKT

26/02/2025

Quyét dinh thanh lap Hoi dong tiéu huy vé thuéng
ndm 2019 d4 tra thudng, hét thoi han luu trir

13

86 66/QD-XSKT

03/3/2025

Quyet dinh chi dinh don vi thdm dinh gid mua
xe 6 t phuc vu cong téc chung

14

S8 67/QD-XSKT

03/3/2025

Quyét dinh thanh 14p Héi ddng thanh Iy cong cu
dung cu

15

S6 69/TTr-XSKT

03/3/2025

Té trinh vé viéc phé duyét quy tién luong thuc
hién nim 2024 ctia Cong ty

16

S6 70/TTr-XSKT

03/3/2025

Té trinh vé viée dé nghi phé duyét diéu 1¢ tb chirc
va hoat dong ciia Cong ty

17

S6 71/TTr-XSKT

03/3/2025

Té trinh vé viée d& nghi ban hanh Quy ché quan
ly tai chinh ctia Cong ty

18

S6 73/QP-XSKT

06/3/2025

Quyet dinh thanh 1p To thdm dinh du todn va
ké hoach lwa chon nha thiu mua xe 0 to

19

S6 74/QD-XSKT

06/3/2025

Quyet dinh phé duyét du todn mua sim xe 0 t0
phuc vu cong tdc chung

20

S6 77/QP-XSKT

10/3/2025

Quyét dinh phé duyét lra chon nha thiu du toan:
m::a-O-l-xe-é-te-phuc—W-con.g.téc.chung__—

21

S6 85/QD-XSKT

13/3/2025

Quyét dinh phé duyét két qua chi dinh thau goi
thau 02: Tur vén 14p HSMT va dinh gid HSDT:
Duh to4n mua 01 xe 6 t& phuc vu cong tic chung

22

S6 103/TB-XSKT

01/4/2025

Théng bdo bd sung cép nhét théng tin doanh
nghiép

23

S6 104/TB-XSKT

01/4/2025

Thong béo dang ky hoat dong dia diém kinh
doanh - Tram XSKT huyén C4m Giang

24

S6 105/TB-XSKT

01/4/2025

Thong béo ding ky hoat dong dia diém kinh
doanh - Tram XSKT huyén Gia Loc

25

S6 106/TB-XSKT

01/4/2025

Théng béo ding ky hoat dong dia diém kinh
doanh - Tram XSKT Chi Linh

26

S6 131/TB-XSKT

22/4/2025

Béo cdo vé viéc ra sodt chi tiéu ting truéng ndm
2025

27

S6 167/QP-XSKT

06/6/2025

Quyét dinh thanh 13p Hoi dong xdy dung thang
luong, bang luong, phu cép luong

28

S6 177/TTr-XSKT

16/6/2025

T& trinh vé viéc d& nghi chép thuin mic luong
co ban ciia ngudi quan Iy Cong ty

29

S6 179/TTr-XSKT

17/6/2025

To trinh vé viéc phé duyét quy tién luong ké
hoach nam 2025

30

S6 184/TTr-XSKT

20/6/2025

T& trinh vé viée “gn’u thé Ban Giam sét xb sb &
cép huyén, thanh phé thuc tinh™
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31 | 86 196/TTr-XSKT

32 | 86 197/QD-XSKT

27/6/2025

To trinh vé vige diéu chinh chi tiéu ting trrong

ndm 2025 d6i v6i Cong ty

30/6/2025

Quyét dinh phé duyét mirc luong co ban déi véi

ngudi quan ly Cong ty

IL. THONG TIN VE GIAO DICH VOI CAC BEN CO LIEN QUAN:

BANG S0 2: THONG KE VE CAC GIAO DICH VOI NGUOI CO LIEN QUAN

Tén t6 chite,
¢4 nhan

Thoi diém
giao dich

N§i dung
giao dich

Gia tr
giao dich
(triéu dong)

S6 NQ/
QD cua HBTV/
HPQT/PHPCH

théng qua

(1) )

(©)

@

®)

(6)

(Khong c6)

III. THONG TIN VE GIA

POI TUQNG KHAC:

Théng tin vé céc giao dich c6 gia tri tir 10% vén chi s& hitu tr&r 1én cia

O DICH GIUA DOANH NGHIEP VOI CAC

ma =23 )

=]

doanh nghié}) lién quan dén hoat dong san xuét kinh doanh, diu tu, déu thau...

theo Bang s6 3.

BANG SO 3: THONG KE VE CAC GIAO DICH CUA DOANH NGHIEP

Noi dung giao dich

Déi téc giao
dich

Thoi diém

giao dich

Gié tri

giao dich
(tri¢u dong)

QD ciia HBTV/ HDQT/DHDCD

S6 NQ/

thong qua

()

@

(&)

Q)

(&)

)

Tf'xt toan + Li cia HDTG
SO
02102024/6964082/HPTG
ngdy 02/10/2024

Ngan hang
BIDV -
CN Hai
Duong

02/01/2025

2.091.922.904

02102024/6964082/HDTG
ngay 02/10/2024

HDTG sb

Gri tién vao TKTG theo
HD sb
02012025/6964082/HDTG
ngay 02/01/2025

Ngéan hang
BIDV -
CN Hai
Duong

02/01/2025

2.091.922.904

02012025/6964082/HDTG
ngay 02/01/2025

HD so

T4t to4n + Lai TKTG sb
05.2024/VCB.CLI-
XSKTHD ngay
04/12/2024

Ngén hang
VCB -CN
Chi Linh

04/03/2025

2.523.424.658

HD sb 05.2024/VCB.CLI-

XSKTHD ngay
04/12/2024

Gt tién vao TKTG theo
HD s6 01.2025/VCB.CLI-

Ngén hang
VCB - CN

05/03/2025

2.500.000.000

HD sb 01.2025/VCB.CLI-
XSKTHD ngay 05/3/2025
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~ JKSKTHD ngdy 05/3/2025 | Chi Linh

"~ [rattodn + L& TKTG ciia Ngin hing HP s6
HD s0 Agribank -

5 110 202AHDTG/NHNo. |- eN i [P9/3/2025 020720548 09.2()T24&§D€S L
XSKT ngay 09/12/2024 Duong o nga‘y/
Giri tifan vao TKTG theo [Ngan hang HD s6
HD s0 Agribank /HDTG/NHNo-

6 b EpTeN e NS 10/3/2025 (3.000.000.000 ;)( 1512(0123l 32025
XSKT ngay 10/03/2025 Duong
Tht todn + Lai TKTG clia [Ngan hang HD s6
HD 50 BIDV - 2/HPTG

. 5 1.423.811.129/09122024/696408

7 lo9122024/6964082/HBTG| CNEEi [0 nghy 09/122024 |

ngay 09/12/2024 Duong +

- (5

Giri tién vao TKTG theo Ngan hang D sb H

HD s BIDV — TG

, b 423.811.12910032025/6964082/HD

8 | e 5/696A082 DTG | CNHED [ 2% 030025 AW
ngay 10/03 _

ngay 10/03/2025 wong N

Téttoén vaLai TKTG  Ngin hing HD s K

cua HP so MBV - Al
436.979.068| 060/2024/00128/HDTG

9 1060/2024/00128/HDTG | CN Hai 0/3/2025 2.436.979.06 nady 20/12/2024
ngay 20/127202% Duong =

G tién vao TKTG theo [Ngén hang D sb

1o [HD 80 MBV = b03/9025 [2.437.000.000 060/2025/00;(;)/HDTG
060/2025/0030/HDTG | CN Hai e C oy 20/3/2025
ngay 20/3/2025 Duong il

A y ~ .
I_"l{"gt Stéc:an + Lai TKTG cua Nean hang HD sb
1 Agribank [20/3/2025 [.517.260.274| 10.2024/HDTG/NFNo-
10.2024/HDTG/NHNo- | _ Ny pp XSKT ngdy 20/12/2024
XSKT ngay 20/12/2024 &
Tét ton + L& TKTG cia [Ngdn hang 2

12D 56 340/2024/86816  |[Vietinbank 24/3/2025 B.023.671.233 E2 342(3{/21023%822816

hgdy 24/12/2024 _CNHD neay
Guri tién vao TKTG theo [Ngén hang £

13 [HD 56 340/2025/8413  [Vietinbank 25/3/2025 3.000.000.000 HD 50 340/2025/8413
ngdy 25/3/2025 —CNHD nghy 250/20%)

Tat togn + L&l TKTG cla o5 1y HD s6 06.2024/VCB.CLI
HD s6 06.202 CLI- piho s

Ll ngéng CB.CLL ycp - CNf19/3/2025 .018.739.726(  XSKTHD ngdy
ot Chi Linh 19/12/2024
Tét todn + Lai TKTG ciia [Ngén han 0

15 Tét to gin hang HD s6 07.2024/VCB.CLI-
D o 07.2024/VCB.CLL- [veB — e o202 2 23424658 " Y SKTHD ngay
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XSKTHD ngay

| Chi Linh
{/26/12/2024 26/12/2024
/".—-fl \
Gur tien vao TKTG theo [Nean ha
7 gén hang 2
16 HD 56 02.2025/VCB.CLI- [VCB — CNR7/3/2025 1.500.000.000[F0. 50 02205/VCB.OL %
XSKTHD ngay 27/3/2025 | Chi Linh ~>00.000.9% v SR THD ngay 27/3/2025
Gui tién vao TKTG theo |Ngan ha
7 gan hang 503.2025/VCB.CLI-
17/HD 56 03.2025/VCB.CLL- [VCB — CNP8/3/2025 2.000.000.000 e nay 28312025
XSKTHD ngay 28/3/2025 | Chi Linh |
gg todn + Lai TKTG clia [Ngan hing HD sé
S0 BIDV — TG
18 115.650.46802012025/6964082/HD
02012025/6964082HBTG| CNHai 24202 P12 2 nghy 02/1/2025
ngay 02/1/2025 Duong L che sl
G t'ién vao TKTG theo [Ngan hang HP s6
HD s6 BIDV — TG
19 : b 115.650.468 02042025/6964082/HD
02042025/6964082/HDTG| ONmai /24207 nghy 0242025 [
ngdy 02/4/2025 Duong N\
Tét toan + L tién giri clia ‘/
HPTG so Ngén hang HD sé 01.2025/VCB.CLIH3
20(01.2025/VCB.CLI- VCB — CN[05/6/2025 [2.523.945.205 |y o THD ngay 05/3/20251/
XSKTHD ngay Chi Linh
0570372025
Giri tién vao TKTG theo  [Ngén hang HD sb 04.2025/VCB.CLI-
21 HD sé 04.2025/VCB.CLI- [VCB — CN06/6/2025 [2.500.000.000 xsxsg"}m ngdy 06/6/2025
XSKTHD ngay 06/6/2025 | Chi Linh
Tét todn + L&i TKTG cia [Ngén hang 1D s
5 [HD 50 Agribank |, o/cn005 13.022.684.932| 01.2025/HDTG/NHNo-
XSKT ngay 10/3/2025 Duong
Giri tién vao TKTG theo Ngan hang T
g 80 Agribank | /e n055 3.000.000.000| 02.2025/HDTG/NHNo-
02.2025/HPTG/NHNo- |- CN Hai S XSKT ngdy 10/6/2025
XSKT ngay 10/6/2025 Duong
Tét toan + Lai TKTG cia [Ngén hang HD s
HD s0 BIDV -
24/ 0032005/6964082/HDTG| ONHai [[/6/2025 P.451.303.124 1003202‘5/61%6/;1;)28022/15-IDTG
ngdy 10/3/2025 Duong ngay
Giri tién vao TKTG theo  Ngén hang 0 <
HD s6 BIDV -
25 | 0062025/6964082/HBTG | CN Hai [10/6/2025 2.451.303.124110062025/6964082/HDTG
ngdy 10/6/2025 Duong ngay 10/6/2025
26 | T4t toan + Lai TKTG cia [Ngan hang [20/6/2025 [2.462.798.816 HD sb
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50 MBV - 060/2025/0030/HDTG
r060/2025/003 OHPTG | CNHii ngay 20/3/2025
hedy 20/3/2025 T
= by N A h‘
Gi tien vao TKTG theo | ‘8ot 14ng
x i 5 1508685451760
27/HD 56 1508685451760 | MBY = bo/612025 £.463.000.000 HB 50 15 085
nghy 20/6/2025 CN Hii £ nghy 20/6/2025
. Duong
Tat todn + L& TKTG ctia [Ngan hang 5 I-
2 . HD sé 02.2025/VCB.CL
8 [HD 56 02.2025/VCB.CLI- [VCB — CNR7/6/2025 2.523.945.205 by e rpp Nedy 27/3/2025
XSKTHD Ngay 27/3/2025 | Chi Linh
Tat toan + Lai TKTG ctia [Ngan hang HD sb 03.2025/VCB.CLI-
29 HD sb 03.2025/VCB.CLL [VCB — CN[28/6/2025 [2.019.572.603 |5 ot THD ngay 28/3/2025
XSKTHD ngay 28/3/2025 | Chi Linh
Tét todn + Lai TKTG ctia [Ngan hang HD s 340/2025/8413
30 [HD s6 340/2025/8413 Vietinbank [25/6/2025 3.024.197.260 ngay 25 103/2025
ngay 25/03/2025 —CNHD
Giri tién theo HDTG s6  [Ngén hang DTG sb 340/2025/20418
31340/2025/20418 ngay Vietinbank 25/6/2025 3.000.000.000 ngdy 25/06 /2025 4
5/06/2025 _CNHD -
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